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Reality of workforce development: Connections and
timeframes
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The language of workforce transformation

Supply Upskilling
Current and future Optimising and developing the
workforce capacity, current workforce

capability and numbers

New ways of working New Roles Leadership
Adoption and spread of new Integrating the workforce, Capacity & capability,
roles in health and social care digital & technological leadership of self and others

opportunities




Data insight: Informing workforce supply in the Midlands

Objectives:

« To gain an increased understanding of Aseptic and Quality Assurance/Quality Control provision with a focus
on the Aseptic workforce.
« To raise visibility of the Aseptic workforce and promote understanding of the essential services delivered

Method: Bespoke pharmacy workforce survey across the Midlands, requesting details on Aseptic roles across
the services and vacancies.

Outputs: Aseptic Pharmacy Services summit led by NHS England’s Medical Directorate, informed by survey
findings

Aseptic
Pharmacy E&T

Pharmacy

Funding as part Fragile Services Aseptic Pharmacy
of Cancer and Meeting Workforce Aseptic Summit
Diagnostic (Spring 2023) Survey (Autumn 2023)

Priority (Summer 2023)
(2022/23) ‘ . ‘

Informed by and informing the NHS England Infusion and
Specialist Medicine workstream




Initial Findings: Shape of the Aseptic Workforce

Aseptic Workforce - Share of FTE

81% of workforce covered by three roles
Other includes:

» Healthcare Scientists

« Science Manufacturing Technicians

» Trainees

Other
19%

Pharmacists
1%

Qualitative Insight:

Examples of growing supply across region, e.g. MPharm placements.
Skill mix and retention activities. Noting the tension of wider team
understanding the requirements to deliver a safe service for patients.

Follow up:

« Aim for a complete return and collate report including (1) S10/Licensed Units (2) Capacity

« Confirm profile of aseptic workforce on risk registers

* Inform Midlands Pharmacy Aseptic Summit and Fragile Services Group

» Report to Pharmacy Workforce Faculty Group and propose Task and Finish Group to refine results and repeat
« Explore options to capture capacity linked to workforce, FTE/1,000 items is wide ranging




Pharmacy Technical Services: New and extended roles

Workforce challenges

« Changes to pharmacy Iinitial education and training (IET); technical services
elements now significantly reduced/excluded

 NHS Infusions and Special Medicines — programme of work

« Pace and scale of change required

« Affords opportunity for transformation
* New entry routes
* New ways of working and learning

* New professional roles
*Gap analysis*

‘Now is such a time for change.... Standing still is not an option!’




Context of Workforce Redesign

New and extended roles, entry routes and training

The Six Steps Methodology to integrated workplace planning

Identify the purpose and scope of the plan
and establish ownership and responsibilities.

Define the plan

Steps 2, 3, and 4 are all inter-related so
will need to be approached in synergy.

B

( Map the service change
Service Needs Where do < < oty o bt of s, s B85
yOU need them ‘tO-Work,? Define the required workforce
hecded and!the fypes & numbers of Staf required. M OU i, Gemographics and suppiy options
4 Workfo rce P|an Understand workforce availability [« % %
How many will you recruit ettt b L ¢ Conaer rodang o 3 a5 ot o sty

Develop an action plan

. how and ‘from where’?

Now it's time to make your plan a reality. Be sure to
Dtrmln the most effec Iewayt dl ‘Ih
signed service against tim ) measure the progress of the plan aganist targets.

f Training Plan

Who will train and via which
N programme?

Ref: https://www.skillsforhealth.orqg.uk/info-hub/six-steps-
methodology-to-integrated-workforce-planning/?from=15

Implement, monitor, and revise
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Revisit the stops riodically to reflect
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https://www.skillsforhealth.org.uk/info-hub/six-steps-methodology-to-integrated-workforce-planning/?from=15
https://www.skillsforhealth.org.uk/info-hub/six-steps-methodology-to-integrated-workforce-planning/?from=15

Workforce Career Pathways

New and extended roles, entry routes and training A
y Band 9
y I Band 8 Consultant/
A Band 7 ® Service g
Band 6 Lead pecialist
Specialist Manager Scientist
Band 5 Scientist/

Scientist

4

. Manager

Band 4 Practitioner

Band Assistant

2-3 Practitioner GET IN GET ON GO FURTHER
These are the sort of As you gain more experience At this point you will be an

SR/ e jobs you could do at the you will be able to do a variety experienced, well qualified

ApprentiCGShipS start of your career. You of tasks with little guidance or professional and probably

will develop good basic supervision. You will be able to responsible for managing

knowledge and skills and do other types of jobs, such as | others. You will be working with
gain qualifications to the examples here, and take a high level of expertise and
start you on your career. more qualifications to move competence. These are the sort
you along your career pathway. of jobs you could do.
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Training Pathways

New, existing and future roles  Hcpc

- - HSST Higher <
— %
Apprenticeships/Programmes e 0.0,
Scientist Training ‘40;%}.’0@, N%
: p, b5 X0
,}:S)é.renticeships/ y/ Drtoqramm) . % e
Programmes: 4 U= NoHC N
Hyperlinked Rad|o|phar|m acy
. * Clinica :

Gap A_naIyS|s./ Technologist * Pharmacist
Roles in red (with/out  Pharmacy

p ﬁh&/m Technician

. Healthcare
/ Science Science Council m

) Healthcare Practitione Aseptlpl
Sei ~ Production
cience - Science Manufacturing
Role dependent Process Operator (L2)
e Assistant . Science Manufacturing
Level 2 Technician (L3)

Associate » Manufacturing manager

Level 4 q_:(s:;]st_anlt Level 6 Undergrad ™ rereg
Office?i((:li) Students — Trainee

Supply Chain Scientists & Pharmacy

Warehouse Pharmacists Technician

Ref: Occupational Maps: Institute for Apprenticeships & Technical Education
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https://www.manchester.ac.uk/study/masters/courses/list/09912/msc-pharmaceutical-technology-and-quality-assurance/course-details/
https://protect-eu.mimecast.com/s/T4IyCLvw6uMq1WWhB1lQ9?domain=occupational-maps.instituteforapprenticeships.org/
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0422
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0422
https://www.instituteforapprenticeships.org/apprenticeship-standards/science-manufacturing-technician-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/science-manufacturing-technician-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/manufacturing-manager-integrated-degree-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/manufacturing-manager-integrated-degree-v1-0
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0248
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0626
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0597
https://www.instituteforapprenticeships.org/apprenticeship-standards/quality-practitioner-v1-0
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0218
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0218
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0220
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0220
https://nshcs.hee.nhs.uk/programmes/stp/
https://nshcs.hee.nhs.uk/programmes/stp/
https://nshcs.hee.nhs.uk/programmes/stp/
https://nshcs.hee.nhs.uk/programmes/stp/
https://nshcs.hee.nhs.uk/programmes/stp/
https://nshcs.hee.nhs.uk/programmes/stp/
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0070
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0070
https://www.instituteforapprenticeships.org/apprenticeship-standards/procurement-and-supply-assistant-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/procurement-and-supply-assistant-v1-0
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0563
https://www.instituteforapprenticeships.org/apprenticeship-standards/accounting-finance-manager-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/accounting-finance-manager-v1-0
https://www.ipem.ac.uk/learn/ipem-clinical-technologist-training-scheme/
https://www.instituteforapprenticeships.org/apprenticeship-standards/healthcare-science-practitioner-integrated-degree-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/healthcare-science-practitioner-integrated-degree-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/healthcare-science-practitioner-integrated-degree-v1-0
https://www.instituteforapprenticeships.org/apprenticeship-standards/healthcare-science-practitioner-integrated-degree-v1-0
https://nshcs.hee.nhs.uk/programmes/hsst/
https://nshcs.hee.nhs.uk/programmes/hsst/
https://nshcs.hee.nhs.uk/programmes/hsst/
https://nshcs.hee.nhs.uk/programmes/hsst/
https://nshcs.hee.nhs.uk/programmes/hsst/
https://nshcs.hee.nhs.uk/programmes/hsst/
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0259
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0259
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0259
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0895
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0895
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0895
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0564
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0564
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0564
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0413
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0413
https://occupational-maps.instituteforapprenticeships.org/maps/occupation/OCC0413

Educational supervision across workforce

Professions,
roles e.g.

Pharmacy
Technician
Pharmaceutical
Scientist
Clinical
Technologist

Healthcare
Scientist

QA/QC Analyst

Science
Manufacturing
Technician

Science Manufac
Process/Pharmacy
Assistant/ATO

(Clini : )
Clinical/ Leadership
practice and

management
Understand
local place
and systems
Build and
Evaluat intai
\ ra\c/gclieaaend regﬁéﬁsm S /
p p:
service and
networks
Reflective Values and
practice Supervision behaviours
Competent
Develop Practitioner _
and support Learning and
collaborative 89V€|0pm.em
working pportunities
Pathways and Knowledge and
programmes Skills
- p
Training
Hubs/
Management Academies&
of resources
A i .
Research/ IS Education
Service
evaluation
- J

Frameworks/
Programmes

MSc PTQA & PIAT
STP Clinical Pharm
Science
PTQA/UoL NWPQA
Short Courses

Apprenticeships L6
Clin Technologist/
Healthcare Science

Checking/Release

PAAP & PIPC Accred

Apprenticeships
L2/L3 Science

Manufa Tale

NHS TSET TPD &
Aseptic Processing
Core Principles/
Practice /Unit 7
GPhC Min Training
eg Buttercups

Etc




Summary

Further considerations: connection, recognition, consistency, sustainability

Tasks and roles Training Careers

Workforce planning Educators Career framework

Task & skills analysis Mentors & Ed Supervision Job descriptions

Job planning & capacity Learning Needs Analysis Progression routes
Supervision Training plans Attracting right workforce
Succession planning Recognised programmes Sustainable workforce

Workforce = OUR people; right number, mix, roles & specialisms, right training;
skills, knowledge, experience and understanding, values & behaviours
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NHS Pharmacy Technical Services
Workforce Is In Crisis?

‘Keep doing workforce the same way and
repeatedly; you can only expect the same
set of results’

If we harness the right tools, pathways and support,
transformation Is possible
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England

Thank You

X @nhsengland

] company/nhsengland

england.nhs.uk
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